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The West Australian Technical and Vocational Education 
Training (TVET) Consortium (WATVC) is a quality consortium of 
Western Australian institutions, brought  together to combine 
our shared capabilities and expertise to deliver unique training 
programs on an international stage.   The combination of public 
and private institutions enables us to deliver outstanding 
educational outcomes. 

Miles Morgan Australia 

Key Capabilities

• Customised training solutions across a range of training skill 

sets.

• Vocational Language, Literacy and Numeracy Assessment. 

• Supply trainers for short term / long term projects.

• 600+ Australian accredited qualifications in Vocational.

• Teacher Training and Train the Trainer programs.

• Industry consultation services.

• Auditing and vocational college profiling and bench marking.

• Creating and delivering improved Workforce Development 

outcomes.

• Public Policy Development and Labour Market Analysis.

• Skill gap analysis and remediation. 

• Corporate Communications Training. 

• Occupational Health and Safety Training

Areas of Speciality

• English Language Training 

• Vocational Teacher Training

• Business, Commerce and Management

• Engineering, Mining and Construction

• Information Technology and Digital Media

• Health and Community Services

• Science and Environmental Studies

• Building Design, Construction and Engineering

• Aviation

• Travel, Tourism and Events

• Horticulture, Conservation and Land Management

• Employability and Careers Development 

Consortium Partners 

TAFE Western Australia  
(North and South Metropolitan TAFE)

Phoenix Academy

Introductory Information

Key Recent Project

 Kingdom of Saudi Arabia, 
 Colleges of Excellence, 
 Training Unit Improvement Project 2019.



Phoenix Academy

Phoenix Academy is a privately owned Registered Training  Organisation (RTO) and Teacher Training College 

with 30 years of experience delivering quality English, Business and Professional training programs to clients 

from over 35 different countries. Programs are delivered face to face and blended delivery.

Recent experience includes:

• Kingdom of Saudi Arabia Ministry of Education:  
Building Leadership for Change Through School 
Immersion, in partnership with University of 
Western Australia

• Baosteel (China): Business Communication 

Training Program for Mining Industry 

Professionals

• Rio Tinto (Australia)/ Sino Steel (China) 
International Communication and Management 

Skills for Mining Industry Professionals

• Asian Development Bank (Vietnam): Vocational & 
Technical Education Train the Trainer Program

• Australia-China Natural Gas Technology Partnership 
Fund  (Australia/China): Communication Skills for 
LNG Industry Professionals

• Xiacheng District Education Bureau of Hangzhou 
(China): Teacher Professional Development 
Programs (K – 12) in partnership with UWA

• Air Mauritius (Mauritius): English for Aviators

• Eni Australia Ltd (Italy): Technical English for Oil and 

Gas Professionals

• Karara Mining (Australia): Technical English for 
Mining Industry Professionals

• Shanghai Jianqiao University and China University 
of Petroleum (China): Tertiary Teacher Training

RTO Provider No: 50030  |  CRICOS Provider Code: 00066D

Customised Professional Development Programs for  
Trainers and Education Leaders

ITE Professional Development Courses in Teaching use the latest international English language teaching and 
classroom methodology, and provide opportunities for trainees to observe experienced teachers, learn about the 
latest teaching resources and practice teaching skills in a supportive and friendly environment.

Phoenix has delivered custom-made teacher training and education programs worldwide and ITE has been 
accredited as a Cambridge University TESOL (Teaching English to Speakers of Other Languages) Teacher Training 
Centre since 1997.

The Institute for Teaching Excellence professional development programs are delivered by highly qualified trainers 
and use the latest methodology in training, modern classroom methodology and provide opportunities for trainees 
to observe experienced trainers and gain practical experience.

The Programs are designed to be delivered in conjunction with the University of Western Australia (UWA), the state’s 
first University. UWA was established in 1911 and is home to nine Faculties and Schools along with several Research 
Centres. UWA has also entered the internationally-recognised Academic Ranking of World Universities’ Top 100 
listing.



Recent experience includes:

• Shell Prelude Floating LNG (Australian Territorial Waters): 
development of customised programs to enable technicians to be ‘job 
ready’ to operate the Prelude LNG facility in Australian territorial waters.

• Expro Marine Sdn (EMSB) (Malaysia):  
a project Training and Assessment and the auspicing of Skill Sets in Plant 

Process Operations delivered in Malaysia.

• Zhejiang Institute of Mechanical and Electrical Engineering (China): 
qualification delivery.

• Abu Dhabi Vocational Education and Training Institute (United Arab 
Emirates): delivering qualifications in Engineering, Process Plant 

• Operations, Accounts Administration, Security Operations and 
Training and Assessment.

• Singapore Furniture Industry Council (Singapore): qualification delivery

• Charles Telfair Institute (Mauritius): qualification delivery 

South Metropolitan TAFE
The largest Vocational Education and Training Provider in WA, South Metropolitan TAFE is Government 

funded and delivers over 340 qualifications across 13 campuses. 

South Metropolitan TAFE offers courses in: 

Expertise - South Metro TAFE

> Animal and Marine studies (Aquaculture)

> Automotive Technology, Building Design, Construction 

and Engineering including Oil and Gas

> Art, Design and Multimedia

> Aviation and Maritime

> Business and Management

> Children and Community Service 

> Health, Fitness and Lifestyle

> Horticultural, Conservation and Land Management 

> Information Technology (IT)

> Hospitality and Food Trades

> Science and Environmental Studies

> Travel, Tourism and Events 

RTO Provider No: 52787  |  CRICOS Provider Code: 00020G



North Metropolitan TAFE 
A Government funded Registered Training Organisation (RTO), with 10 campuses across Perth delivering over 350 

accredited courses ranging from Cert. 1 to Higher Education qualifications.  

North Metropolitan TAFE offers courses in: 

Recent experience includes:

• Vocational Education Leadership Training (VELD) (India):  
developing leadership skills in managing vocational training institutes.

• Australian College of Kuwait: delivering Diploma of Engineering (Oil and 

Gas, Mechanical, Technical), Diploma of Electronics and Communications 
Engineering and Diploma of Civil and Structural Engineering.

• Chongqing College of Electronic Engineering (CQCEE), China for the joint 
delivery of qualifications:  Accounting, Programming, Software 

• Development

• Charles Telfair Institute (CTI), Mauritius for the qualifications: Design, Graphic 

Design, Interior Decoration

• Cardno Emerging Markets (Kenya) for Project Management qualification 
to support participants in Africa with the development of relevant project 
management competencies as part of the Australian Federal Governments 

Infrastructure Skills for Development Program (IS4D)

Expertise - North Metro TAFE

> Business, Commerce and management

> Design and Visual Arts

> Engineering, Mining and Construction

> Health, Education and Community Services

> Horticultural, Conservation and Land Management

> Hospitality

> Information technology (IT) and Interactive Digital Media

> Laboratory Technology

> Mass Communication

> Music and Sound Production

> Photography, Film and television

> Travel, Tourism and Events 

RTO Provider No: 52786  |  CRICOS Provider Code: 00020G



Miles Morgan - A privately owned team of research and policy development experts specialising in the sectors 
of  education, career development, governance and disability, equity and diversity. 

Recent experience includes:

• The Organisation for Economic Co-operation and Development (OECD) 
(France) : TVET projects to identify best practice in Engaging Employers in 
Skills Development and Utilisation in Australia, and write a case study for 
OECD member countries

• Government of the Kingdom of Saudi Arabia (Saudi Arabia): Career 

Development Framework and National Quality Standards

• Department of Education, Employment and Workplace Relations 

• (Australia): Development of the “From Technical Expert to Vocational 
Educator” report

• Department of the Prime Minister and Cabinet (Australia): Evaluation of the 
Vocational Training and Employment Centre (VTEC) Program

• E-Oz energy Skills (Australia): Foundation Skills for Women in the Energy 

Industry project 

• Middle Eastern Government: Labour market analysis and development of a 
public policy framework across career development

• Department of Training and Workforce Development (WA):  Creation of 
career profiles for the development of an online career centre. 

• Department of Finance (WA): Research and development of an Education 

and Professional Development Framework

Expertise - Miles Morgan

Partnering With You in Global Leadership and Business 
Communication

The Australian Institute of Management Western Australia (AIM WA) and Phoenix 
Academy combines a proven track record of the region’s premium English and Business Communication Academy with the 
state’s largest leadership and management training institute.  These two iconic organisations have over 90 years combined 
experience of delivering competency-based training and consulting solutions to national and international clients. 

AIM WA and Phoenix Academy are Registered Training Organisations (RTO) accredited under the Australian Skills Quality 
Authority (ASQA). 

Together, they endeavour to assist individuals and organisations achieve their strategic objectives. The Australian Institute 
of Management Western Australia (AIM WA) is at the forefront of competency-based capability-building and learning and 
development.   

The Institute is an international leader in shaping management, leadership and organisational excellence in Australia and 
our region – committed to delivering highly practical and relevant tools and skills that are immediately applicable to help 
improve the performance of individuals, teams and organisations.  

AIM WA through its international division, AIM WA International, has established an international footprint customising and 
delivering uniquely impactful leadership and professional development programmes at all management levels in Malaysia, 
Indonesia, China, Bhutan, and other countries.  AIM WA go beyond theory to provide practical and relevant tools leading to 
real results in people’s lives and careers, teams and organisations. 



Government Endorsed  
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OUR INDONESIAN PARTNERS: 

Phoenix Academy

223 Vincent Street, West Perth, 6005 Western Australia
T: + 618 9235 6000   |   E: consortium@phoenix.wa.edu.au  

Indonesian Diaspora Network IDN-U and IDBC

Menara Palma Tower, 15th Floor Unit 02A-B
Jl. H.R. Rasuna Said Blok X2 Kav 6, Kuningan, Jakarta 12950, INDONESIA 

T: +62 21 57957631   |   Email: rifa.idnunited@gmail.com
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